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Phan th&r nhat
XAY DUNG PHONG CACH LAM VIEC CUA CAN BO, BANG VIEN THEO TU TUONG,
PAO BUC, PHONG CACH HO CHi MINH

Chu tich H6 Chi Minh lubén dé cao vai tro cla doi ngli can bd. Ngudi coi
”2

“can bo 1a cai gbc ctia moi cong viéc™?, “Cén bd 1a cai day chuyén clia bd may
va di dén két luan: “Cong viéc thanh cong hoac that bai déu do can b0 t6t hay
kém™3. Vi thé, Ngudi rat quan tdm dén xay dwng, rén luyén doi ngti can b, dang
vién cla Bang, trong do6 c6 xay dung, ren luyén phong cach céng tac. Xay dung
phong cach lam viéc clia nguoi can b, dang vién theo tw twdng, dao dirc, phong
cach H6 Chi Minh can tap trung thwc hién cac ndi dung sau:

1. Phong cach dan cha, quan ching

Chu tich H6 Chi Minh cho rang, phong cach dan chd hay “cach lam viéc
dan chi” la phong cach hang dau ma ngu®i can bd can phai c6. Nguoi chi ro:
“Nguyén tac tap trung dan chd la nguyén tac t6 chirc co ban cla cac co quan
Nha nuéc trong ché do ta”* va “Ché do ta 1a ché do dan cha, tv tudng phai dwoc
tw do™. Vi thé, khdng khi dan chd thuc sw trong ndi bd phai duoc tao ra bing
cach thanh tdm lang nghe va khoi goi cho can bd, dang vién, quan ching, cap
dudi ndi hét quan diém, y kién clia minh. Bwoc nhu vay thi cdp dudi va quan
ching mé&i hang hai dé ra sang kién, “hoc hoi sang kién clia quan ching dé lanh
dao quan ching”®. Nhitng sang kién dé duoc coi trong, dwoc khen ngoi thi
nhirng ngu i c6 sang kién cang thém hang hai lam viéc. Phong cach dan chi cla
nguoi can b khdng chi khoi ngudn sang tao, phat huy tinh than lam viéc, cdng
hién clia cdp dwéi va quan ching nhan dan, ma con lam cho to chirc, co quan,
doan thé thém gan bo.

Ngudi co phong cach dan chd la thuc hanh t6t nguyén tac “tap thé lanh
dao, ca nhan phu trach”, dé ciing la cach “dé phat huy tri tué va kinh nghiém ctia
nhiéu ngui”. Can bd khéng bao gio dugc “ddc ton chan ly”, phai thanh thuc

1 H6 Chi Minh: Toan tap, Nxb. Chinh tri quéc gia, Ha N6i, 2011,t.5, tr.309,68
2 H6 Chi Minh: Toan tap, Nxb. Chinh tri quéc gia, Ha N6i, 2011,t.5, tr.309,68
® H6 Chi Minh: Toan tap, Sdd, t5,tr.313

4 H6 Chi Minh: Toan tap, Sdd, t.12, tr.379.

s H6 Chi Minh: Toan tap, Sdd, t.10, tr.378.

® HO6 Chi Minh: Toan tap, Sdd, t.8, tr.149.
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lang nghe y kién phé binh cla cdp dudi va nghiém tic stta minh véi tinh than
cau thi, 1am nhu vay thi chac chan ngudi can bd sé dwoc Nhan dan yéu mén, cap
dudi né trong, san sang déng gop sang kién.

Phong cach dan chd theo tv twéng H6 Chi Minh la dan chd cé dinh huéng,
c6 lanh dao, dan chi phai di dén sv tap trung chir khong phai dan cha qua trén,
dan cha vo t6 chirc. Mot trong nhitng nguyén tic co ban trong t6 chirc va sinh
hoat dang la “tap trung dan chid”. Noi vé sirc manh ctia dan chd, H6 Chi Minh
tirng noi: “thwc hanh dan chd la cai chia khéa van nang co thé giai quyét moi
kh6 khan”’. Néu ngudi can bd khong cé tac phong dan chi hoc “Miéng thi noi
dan chd, nhung lam viéc thi ho theo 16i “quan” ch(”® 1a ho tw twdc di cla minh
v khi hiru higéu nhat dé hoan thanh nhiém vu. Khi d6, du cé “day tdi quan thdng
céo, day tdi 4o chi thi” ma cong viéc van khong chay™®.

Phong cach dan chd yéu cau nguoi can bd, dang vién phai tin yéu va tén
trong con nguoi, chd y 1ang nghe v kién va giai quyét nhitng kién nghi chinh
dang clia quan ching, san sang tiép thu phé binh clia quan ching va stra chira
khuyét diém clia minh.

Gan b6 mat thiét vai phong cach dan chi la phong cach quén ching. H6
Chi Minh yéu cau ngudi can bd phai c6 phong cach lam viéc quan chdng, xuat
phét tir van dé co tinh nguyén tac vé vai tro ctia quan ching nhan dan: “Dé muoi
lan khong dan cting chiu. Khé tram [an dan liéu ciing xong”*°. Phong cach quan
chiing yéu cau nguoi can bd phai gan giii quan ching, lang nghe va thiu hiéu
mong muén cla quan ching. Ngu&i can bd phai thuong xuyén di xudng co s6
ma minh phu trach, tim hiéu thuc trang doi sdng, tdm tw, nguyén vong clia quan
ching. Ngudi khang dinh: néu “cach xa dan ching, khéng lién lac chat ché voi
dan chung, cling nhw ding lo 1bng gitra trovi, nhét dinh that bai”*.

Phong cach quan ching khong c6 nghia la “theo dudi quan chiing”, vi theo
H6 Chi Minh, “Trong dan chdng, c¢6 nhiéu tang Iép khac nhau, trinh dé khac
nhau, y kién khac nhau”'2. Vi vay, ngudi can bo phai cé ban Iinh viing vang dé
vlra nang cao trinh do giac ngd, dan tri clia quan ching, tao ra s chuyén bién
tich cuc trong nhan thirc ctia mot bd phan quan chdng “cham tién”, vira thuc
hién t6t vai tro 1anh dao clia minh.

Phong cach quan ching HO Chi Minh la phai biét cach t6 chirc phong trao
phu hop véi trinh do, nang luc thuc té cla quan chdng, khéng chi quan, duy y
chi, &p dat thuc tién theo y minh. Theo Ngudi, “néu ct 1am theo y mudn, theo tw

"'Hb Chi Minh: Toan tap, Sdd, t.15. tr.325
¢ Hd Chi Minh: Toan tap, Sdd, t.7, tr.176.
° Hd Chi Minh: Toan tap, Sdd, t.5. tr.637
19 HB Chi Minh: Toan tap, Sdd, t.15, tr.280.
1 Hd Chi Minh: Toan tap, Sdd, t.5, tr.326.
2 Hp Chi Minh: Toan tap, Sdd, t.5, tr.336.
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twdng, theo chd quan cltia minh, réi dem c6t vao cho quan ching, thi khac nao
“khoét chan cho vira giay”... Ai cling dong giay theo chan. Khéng ai dong chan
theo giay”™. Ngudi khdng dinh: “cach lam viéc, cach t6 chirc, ndi chuyén, tuyén
truyén, khau hiéu, viét bao, v.v. clia ching ta, déu phai lay cau nay lam khudn

phép: “Tlr trong quan chdng ra. V@ sau trong quan chdng”””**, “dua vao luc

lvong quan chang”™®.

Phong cach quan chlng cla can b0, dang vién thé hién rd trong cac thoi
quen sinh hoat hang ngay. Ngudi can bd phai gian di, hoa dong vai quan ching,
khong cho phép minh hwéng diéu gi co tinh chat “dac quyén, dac lgi”. Nguoi
canh tinh nhitng suy nght léch lac trong can bo, rang “phai &n mac banh moi git
dwoc oai tin, gitt duoc thé dién”*®. Khi ngudi can bd thdm nhuan tac phong quan
chdng, ho sé duvgc quan ching nhan dan yéu thuong, tin cay, tng ho va khi do,
viéc gi ho lam ciing thanh céng.

2. Phong cach khoa hoc

Phong cach lam viéc khoa hoc doi hdi khi xem xét va quyét dinh moi viéc
déu phai diéu tra, nghién ctru, phan tich toan dién, phai ton trong quy trinh ra
quyét dinh, tranh tha y kién cla tap thé lanh dao va quan ching. Nguoi chi ro:
“G&p moi van dé, ta phai dit cau hoi: Vi sao co van dé nay? xt tri nhu thé nay,
két qua sé ra sao? Phai suy tinh k¥ lwdng. Ché hap tap, ché lam bira, ché lam
litu. Ch¢ gdp sao lam vay”'’. Viéc gi ciing phai diéu tra rd rang, can than roi
ma&i quyét dinh va thuc hién dén noi, dén chén. Bac biét, d6i voi nhirng van dé
m&i, phirc tap c¢d anh hwdng 16n t¢i to chirc dang, don vi, bo doi va Nhan dan,
can phai lam tht, lam diém trwedc khi quyét dinh. Tuyét déi khong ra quyét dinh
khi chua c6 thdng tin day du, chwa cé phwong an tinh toan hiéu qua. Tranh chi
quan duy y chi, che gidu khuyét diém dé chay theo thanh tich.

Phong cach lam viéc khoa hoc ctia H6 Chi Minh la lam viéc phai c6 muc
dich va ké hoach rd rang, thiét thwc. Mudn c6 ké hoach khoa hoc thi nguoi can
bd phai “Viéc chinh, viéc gap thi lam truwdc. Khdng nén ludm thudém, khéng cé
ké hoach, gép viéc nao, lam viéc ay”*®. Hét stic tranh chuyén vach ra “Chuong
trinh cong tac thi qua rong rai ma kém thiét thuc”*® va can bénh “danh tréng bd
dui”, gay lang phi tién ctia, nhan luc va thoi gian ctia Nhan dan.

Phong cach lam viéc khoa hoc la phai biét quy trong thoi gian, biét gio
nao lam viéc dy va cé nang lwc giai quyét cong viéc mot cach tot nhat trong mot
thoi gian ngan nhat. Ngudi tirng noi: “Thoi gio cling can phai tiét kiém nhu cla

3 Ho Chi Minh: Toan tap, Sdd, t.5, tr.288.
Y Ho Chi Minh: Toan tap, Sdd, t.5, tr.288.
> Ho Chi Minh: Toan tap, Sdd, t.8, tr.149.
18 HB Chi Minh: Toan tap, Sdd, t.5, tr.241.
Y Ho Chi Minh: Toan tap, Sdd, t.5, tr.279.
18. Hd Chi Minh: Toan tap, Sdd, t.5, tr.332, 463

9 HB Chi Minh: Toan tap, Sdd, t.5, tr.332, 463
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cai. Cua cai néu hét, con c6 thé lam thém. Khi thoi gi¢ da qua réi, khdng bao giv
kéo no tré lai duoc... Mudn tiét kiém thoi gio, thi viéc gi ta cling phai lam cho
nhanh chéng, mau le. Khong nén cham réi. Khong nén “nay lan mai Itra”"?%.
Ngu®i can bd phai biét tiét kiém thoi gian cia minh nhung cling phai biét tiét
kiém thoi gian cho nguoi khac. Cach tot nhét la tap trung gidi quyét dit diém
tirng cong viéc; khong dm dom, lam qua nhiéu viéc, nhiéu viéc khong dirt diém,
khong hiéu qua. Ngudi gidi thich: “Dich nghfa la nham vao d6 ma ban. Nhiéu
dich qua thi loan mét, khong ban tring dich nao”?.

Phong cach lam viéc khoa hoc yéu cau ngudi can bd gidi quyét cong viéc
duwa trén co s& dir liéu khach quan, duya trén nén tang thuc té dé lwa chon ra
phuong an kha thi nhat va phuong an dy phai dat trong tong thé chién lugc lau
dai. Khdng duoc roi vao “Bénh can thi - Khong tréng xa thdy rong. Nhiing van
dé to tat thi khdng nght dén ma chi cham chd nhitng viéc ti mi”? Ngudi can bod
khong duoc vi cai loi nho tredc mat ma 1am tén hai dén loi ich to I16n, 1au dai.
Tam nhin - d6 chinh la phdm chét cla nguoi co tw duy khoa hoc va c6 cach lam
viéc khoa hoc.

Theo H6 Chi Minh, phong cach lam viéc khoa hoc doi hdi ngudi can bd
phai co cach danh gia ding nguoi, ding viéc, sap xép cong viéc cho hop ly; lai
phai biét cach kiém tra, giam sat cong viéc cla cap dudi mot cach hiéu qua, qua
do thdy duoc viéc thi hanh dwong 16i, nghi quyét cla Dang nhu thé nao va can
diéu chinh céi gi... Nguoi noi: “tinh hinh khach quan thay déi hang gio hang
phat, mot cha trvong cla ta hdm nay ding, hdm sau da khong hop thoi, néu ta
khong tinh tdo kiém di€ém nhitng tv twdng hanh vi cla ta dé bo di nhitng céi qua
thori, sai héng, nhat dinh ta s& khong theo kip tinh thé”®. Kiém tra con c6 tac
dung phan loai, danh gia can bd, vi “Co6 kiém tra... m¢i biét ré nang luc va
khuyét diém cla can bd, méi stra chira va gitp d& kip thdi”?*. Can bd 1anh dao
lam viéc khoa hoc, chét ché thi cap dudi khong thé “qua mat™.

Phong cach khoa hoc doi hoi ngudi can bd sau mdi cong viéc phai biét rat
ra kinh nghiém cho Ian sau va cho nguti khac. H6 Chi Minh viét: “cong viéc gi
bét ky thanh cong hodc that bai, chiing ta can phai nghién ctru dén cdi ré, phan
tach that rd rang roi két luan. Két luan do sé la cai thia khda phat trién céng viéc
va dé gitp cho cén bo tién t6i”?.

3. Phong cach néu guong

Theo H6 Chi Minh, mdi can bd, dang vién déu phai lam guong trong moi

20 Hp Chi Minh: Toan tap, Sdd, t.6, tr.123
21 HB Chi Minh: Toan tap, Sdd, t.5, tr.463
22 Hp Chi Minh: Toan tap, Sdd, t.5, tr.463
22 HB Chi Minh: Toan tap, Sdd, t.4, tr.28

4 HB Chi Minh: Toan tap, Sdd, t.5, tr.636
25 HO Chi Minh: Toan tap, Sdd, t.5, tr.283.
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cong viéc, tlr nhd dén lon, thé hién thuong xuyén vé moi mat; phai can, kiém,
liém, chinh, chi cbng vo tw, n6i phai di doi v&i lam. Ngudi yéu cau tat ca can bo,
dang vién déu phai néu guwong vé dao dirc. Trwde hét, minh phai tw lam gwong,
can bd “gang lam gwong trong anh em, va khi di cong tac, gang lam guong cho
dan”?,

V& vai tro clia néu gwong, Ngudi nhic nhd can bd, dang vién: “Trudc méat
quan chung, khéng phai ta cv viét Ién tran chi* “cong sdn” ma ta duoc ho yéu
mén. Quan ching chi quy mén nhitng nguoi co6 tv cach, dao dic. Mudn huéng
dan Nhan dan, minh phai lam muc thuéc cho ngudi ta bdt chuéc”?. Ty minh
phai chinh trwdc méi gitp ngudi khac chinh. Minh khéng chinh, ma muén nguoi
khac chinh la v ly.

Trong tv twdng HO6 Chi Minh, can, kiém, liém, chinh, chi cong vo tu la
pham chét dao dirc cach mang chd yéu, la nhan cach clia con ngudi. Nguoi viét:

“Troi c6 bon mua: Xuan, Ha, Thu, Bdng.
D4t c6 bén phrong: Bong, Tay, Nam, Bac.
Ngu@i cé bon dic: Can, Kiém, Liém, Chinh.
Thi€u mo6t mua, thi khéng thanh troi.

Thi€u mot phwong, thi khéng thanh dat.

Thiéu mot dirc, thi khong thanh nguei”?.

Can, kiém, liém, chinh, chi cong vo tv la mot ndi dung co ban khong thé
thi€u trong phong cach lam viéc va nhan cach cla nhirng ngudi lanh dao, quan
ly. Trong ban Di chic thiéng liéng, Nguoi can dan tat ca cac can bd dang vién:
“Pang ta la mot dang cam quyén. Moi dang vién va can bd phai that sy tham
nhudn dao dirc cach mang, that sv can kiém liém chinh, chi cong vo tw. Phai gitr
gin Bang ta that trong sach, phai x(*ng dang la ngudi lanh dao, la nguoi day té

that trung thanh ctia Nhan dan”%.

Theo HO Chi Minh, ké thu ctia long chi cdng v6 tu chinh la chi nghia ca
nhan, chi thdy loi ich riéng clia minh, khong thay lgi ich chung cua tap thé, chi
mudn tu tu tw loi. Phai khac phuc chi nghta ca nhan co trong moi ngudi can bo,
dang vién thi mdi co thé c6 phong cach lam viéc can, kiém, liém, chinh, chi
cong vo tw. DO 1a co s& dé hinh thanh hanh vi dao dirc ding dan, mot tam hon
huéng thugng: “giau sang khong thé quyén ri, ngheo khé khdong thé chuyén lay,
uy luc khong thé khuat phuc”®.

Can néu guong trén ba mdi quan hé v&i minh, vi nguoi, voi viéc. Doi voi

26 HO Chi Minh: Toan tap, Sdd, t.4, tr.171.

" HB Chi Minh: Toan tap, Sdd, t.6, tr.16

28 HO Chi Minh: Toan tap, Sdd, t.6, tr.117.

29 HO Chi Minh: Toan tap, Sdd, t.15, tr.611-612.
3 HO6 Chi Minh: Toan tap, Sdd, t.7, tr.50.



6

minh phai khong tw cao tv dai, tw man, kiéu ngao, luén hoc tap cau tién bd, ludn
tw kiém diém dé phat trién diéu hay, stra d6i diéu do clia ban than; phai tv phé
binh minh nhw rira mét hang ngay. B&i voi ngudi, ludn gitr thai dd chan thanh,
khiém ton, doan két, that tha, khong ddi tra, Ilra loc, khoan dung, do lvgng. DO
V@i viéc, di trong hoan canh nao cling phai gilr nguyén tac “di cong vi thugng”
dat viéc cong lén trén, 1én trwdc viéc tu.

Chu tich H6 Chi Minh cho rang muén néu gwong duoc thi noi phai di doi
voi lam. Noi di doi voi lam khong chi la mot chuan muc trong dao dirc truyén
thong ma con la chuan muc dao dirc cong vu tdi thi€u. Vi can bd, dang vién, s
thong nhat chat ché gitta n6i va lam, gilra dao dirc va néu guwong dao dic can dat
t¢i su nhat quan trong cong viéc va trong doi song riéng, gitta dao dirc nguoi
l&nh dao va dao dirc doi thuong. Bia vi cang cao, uy tin cang Ién, cang phai ra
strc hoan thién vé dao dic, thdng nhat gitta ndi va lam. Ngudi doi hdi moi can
b0, dang vién phai lam ki€u mau trong cong tac va I6i séng; trong moi ldc, moi
noi, ndi phai di doi vdi lam dé quan chiing noi theo.

Viéc ndi di doi voi lam mang lai cho quan ching long tin va su tén trong
d6i vOi ngudi can bd, do do, nguwi can bd dé dang thuwc thi quyén lanh dao cla
minh. Ngu&i phé phan nhitng can bd “Chi biét noi la néi, néi gio nay qua gio
khac, ngay nay qua ngay khac. Nhuwng mot viéc gi thiét thwc cling khong lam
dwoc™*'. Nhan dan khdng bao gid tin cay nhitng can bd ndi ma khéng 1am, néi
nhiéu 1am it, néi hay lam d&, n6i mot dang lam mot néo. Muén rén luyén dwoc
phong cach néi di déi v&i lam, ngudi can bo phai thwong xuyén ty kiém diém,
soi xét chinh minh, dong thoi phai khuyén khich cap dué¢i va quan ching nhan
xét, phé binh, gop y cho minh, nhac nhd minh vé nhitng diéu minh da hia.
Nguoi can bo cling phai biét tranh can bénh hinh thic, bénh “hitu danh, vo
thic”, chay theo nhitrng thir hao nhoang bén ngoai.

Trong gia dinh, cha me phai la tdm guong cho cac con, anh chi la tdm
guong ddi véi cac em. Trong nha trwong, thay gido, cd gido la tdm guong cho
hoc tro. Trong co quan, td chic thi can bo lanh dao la tdm guong cho cép dudi,
ngudi nay co thé néu guong cho ngudi khac. Trong cudc sdng hang ngay, ngudi
can bd, dang vién phai co trach nhiém tv tu dwdng tot dé trd thanh con nguoi cd
doi tw trong sang, la tdim guwong gidp Nhan dan nhin vao dé ma noi theo, qua do
ma lam tang thém nhiing diéu ding, diéu thién, chdng lai théi hu, tat xau.

Trong c&c ndi dung néu guong, can bd, dang vién phai ludn ludn néu
guong Ve tinh than phuc vu Nhan dan. H6 Chi Minh nhan manh trach nhiém
phuc vu Nhan dan tir mot triét ly su xa rang, com ching ta dn, 4o ching ta mic
déu do mé hdi, nwGc mat clia dan ma ra, nén ching ta phai dén bu xrng dang
cho dan. Vi vdy ma can bd, dang vién phai xong x&o, nhiét tinh, sdu sat Nhan

%1 HB Chi Minh: Toan tap, Sdd, t.5, tr.327.
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dan, gwong mau va dam chiu trach nhiém truéc dan ca vé 1oi ndi va viéc lam.

PE gido duc bang néu guong dat két qua cao, H6 Chi Minh chu trwong:
“Ldy guong nguoi tot, viéc t6t dé hang ngay gido duc lan nhau 13 mét trong
nhi*ng cach tot nhat dé xay dwng Dang, xay dung cac t0 chirc cach mang, xay
dwng con ngudi méi, cudc séng méi”*. Ngudi khéng dinh: “Ngudi t6t, viéc tot
nhigu 1&m. & dau cling c6. Nganh, gi¢i nao, dia phrvong nao, Ira tudi nao cling
c6™*®. Thang 6-1968, Ngudi chi dao xuat ban sach “Ngudi tot, viéc tot” dé moi
nguoi hoc tap, lam theo, lan tda cai tot, cai dep trong xa hoi.

Phan thi hai:
XAY DUNG PHONG CACH LANH DAO CUA NGUO1 BUNG DAU THEO TU TUONG,
PAO BUC, PHONG CACH HO CHi MINH

Trong su nghiép cach mang ctia Bang, moi can bd, dang vién déu cé trach
nhiém t6 chirc, 1anh dao quan ching, dan dat quan ching nhan dan di theo Pang
trong s nghiép xay dung va bao vé T6 qubc. Khi Bang cam quyén, dang vién
duoc tin nhiém va sap xép tham gia cong tac 1anh dao, quan Iy & cac co quan,
don vi. Vi vay, phong cach cutia ngudi lanh dao, ngudi ding dau cé vai tro quan
trong trong viéc thuc hién quan diém, dwong 10i cla DBang, trong két qua trién
khai thuc hién nhiém vu.

Phong cach lanh dao la tdng hop nhitng phwong phap, bién phéap, cach
thirc riéng, tiéu biéu ma nguoi 1anh dao sir dung hang ngay dé thuc hién nhiém
vu clia minh. Phong cach dugc quy dinh béi chitc nang, nhiém vu, pham chat, tri
thirc, diéu kién chinh tri va diéu kién séng cla nguoi lanh dao. Phong céach lanh
dao la khai niém rong hon khai niém phuwong phép, cach thiee, bién phap. Phong
cach lanh dao la cai chung, bi€u hién théng qua cac phwrong phéap, cach thirc va
bién phap, dong thei phan anh cac phdm chat bén trong cla con nguwdi, phan anh
tw twdng, dao dic, nang luc, tinh cach, sé truong clia ngudi lanh dao. C6 mot s6
yéu cau trong phong cach lanh dao ma Cha tich H6 Chi Minh hay nhac t&i, do
la: phong cach dan chu, nhwng quyét doan, lanh dao sau sat, khéo dung nguoi,
trong dung nguoi tai, cdch mang, khoa hoc, nang déng, sang tao.

1. Phong cach dan chu, nhung quyét doan

Chu tich H6 Chi Minh yéu cau can bd lanh dao phai “gom gop moi y kién
rovi rac, 18 t& cla quan chdng, rdi phan tich nd, nghién ctru no, sap dat nd thanh
nhitng y kién cé hé thong. R6i dem nd tuyén truyén, giai thich cho quan ching
va lam cho né thanh y kién cla quan chung gilr virng va thuc hanh y kién dé hay
khong. ROi lai tap trung y kién cla quan chang, phat trién nhitng wu di€ém, stra

%2 Hp Chi Minh: Toan tap, Sdd, t.15, tr.672,663



8

chita nhitng khuyét diém, tuyén truyén, gidi thich, lam cho quan ching git vitng
va thuc hanh.

Do la cach lanh dao cuc ky tét

Trong cong tac xay dwng, chinh don Dang, cai cach td chirc, bd may nha
nwéc va nhiéu cong viéc khac, can phai thwc hanh cai cach “lién hop lanh dao
véi quan ching” va “lién hop chinh sach chung véi chi dao riéng”®®, tirc 1a van
dung quan diém, duong 10i chung pht hop véi tirng hoan canh cu thé. Theo
Ngu®i, nhu vay méi that la biét lanh dao, quan ly.

134

Phong cach lanh dao dan chu thi phai dwa vao quan ching; la can bd lanh
dao, nhat la ngudi dirng dau khong dwoc quan liéu, hach dich, coi thwdng quan
ching nhan dan. Phai biét doi song thuc cla Nhan dan nhuv thé nao, kha nang
thuc clia Nhan dan ra sao? Ho dang nghi va dang mong mudén nhitng gi? Mai Ioi
noi, moi viéc lam cla nguoi can bd phai phit hop véi quan ching, phan anh
ding dwgc khat vong cla quan ching. Can bd phai biét dwgc nhirng ban khoan,
tran trd clia dan dé kip thoi uén nan va thao g& cling dan.

Ngudi phé binh cach Ianh dao ctia mot s6 can bd khéng dan cha, dan dén
tinh trang nguoi c6 y kién khong dam ndi, nguwoi mudn phé binh khéng dam phé
binh, lam cho cép trén, cap du¢i cach biét nhau, quan ching véi Bang xa roi
nhau, khéng con sang kién, khdng con hang hai trong khi lam viéc. Ngu&i chi
rd: “Nguoi 1anh dao mudn biét ré wu diém va khuyét diém ctia minh, muén biét
cong tac ctia minh t6t hay xau, khong gi bang khuyén can bd minh manh bao dé
ra y kién va phé binh. Nhu thé, chang nhitng khéng pham gi dén uy tin cla
nguoi lanh dao ma lai té ra dan chi that tha trong Bang.

NEu can bd khdng noi nang, khong dé y kién, khdong phé binh, tham chi lai
tang béc minh, thé 1a mot hién twong rat xau. Vi khong phai ho khéng c6 gi ndi,
nhwng vi ho khong dam néi, ho sg. Thé la mat hét dan chd trong Bang. Thé la
ndi bd clia Bang am u, can bo tré nén nhitng cai may, trong long uat tc, khdng
dam ndi ra, do uat rc ma hda ra oan ghét, chan nan”*°.

Ngu0i doi hdi phai c6 phong cach lam viéc thwc sw dan chd chir khong
phai gia tao, hinh thirc dé che ldp y do xau clia cd nhan. B&i vi moi su gia tao
déu lam suy yéu, tham chi pha v& tap thé, moi thoi hinh thirc chi nghia sém
mudn sé lam x8i mon, tham chi triét tiéu dan chu.

Can bd lanh dao, nhat la nhitng nguoi di*rng dau, la ngudi co trong trach
trong mot tap thé, vira phai thuc hanh dan cha, 1ang nghe y kién cla tap thé,
dong thoi phai quyét doan, nhan thirc day du trach nhiém va dam ra quyét dinh,
ddm lam, ddm chiu trdch nhiém. Pay ciing chinh la viéc thuc hién nghiém

 Hb Chi Minh: Toan tap, Sdd, t.5, tr.330- 331.
% Hb Chi Minh: Toan tap, Sdd, t.5, tr.328-330
% Ha Chi Minh: Toan tap, Sdd, t.5, tr.319- 320.
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nguyén tac “tap thé Ianh dao, ca nhan phu trach”.

Theo HO Chi Minh, mot ngudi di tai gidi dén dau ciing khong thé nam
dwoc hét moi mat clia mot van dg, cling khong thé biét hét dwoc moi viéc trong
don vi cling nhu doi sdng xa hoi. Cho nén, can phai co cach lam viéc tap thé dé
phat huy duoc tri tué cla tap thé, ctia dong dao quan ching nhan dan nham hoan
thanh s nghiép ctia mot tap thé, mot don vi hay dia phuvong ma néu chi riéng
ngudi can bd lanh dao, quan ly thi khong lam ndi. Tap thé lanh dao la dan cha.

Ca nhan phu trach la néu cao trach nhiém cla ngudi lanh dao, ngudi quan
ly. Cé y thirc tap thé cao, tao ra bau khdng khi lam viéc dan cha, ton trong va
lang nghe y kién tap thé, phat huy tri tué tap thé, nhwng khong cé tinh quyét
doan, khong dam chiu trach nhiém ca nhan truéc tap thé, thi khong thé c6 nhitng
quyét dinh kip thoi va cong viéc cling khong thé tién trién dwoc. Cha tich HO
Chi Minh luu y cac can bd lanh dao, quan Iy rang: “Nhitng viéc binh thuong,
mot ngudi cd thé gidi quyét ding, thi nguoi phu trach cr can than giai quyét di.
Nhitng viéc quan trong, méi can tap thé quyét dinh”®’.

Theo H6 Chi Minh, trach nhiém ctia nguoi dirng dau phai duvoc dé cao, doi
khi mang tinh quyét dinh dén hiéu qua cdng viéc. Phong cach lam viéc cla
ngudi can bo 1anh dao, quan Iy ding dan 1a phai két hop théng nhét gitta cach
lam viéc dan chd, tap thé véi tinh quyét doan, dam chiu trach nhiém ca nhan
trwéc tap thé, kip thoi duwa ra nhitng quyét dinh ding. Trong nhitng thoi di€ém
quyét dinh, ngudi lanh dao, quan ly phai dam nght, dam lam, dam quyét... diéu
do lién quan truc ti€p dén viéc tan dung dwoc thoi co. Nguoi tirng day:

“Lac nwéc, hai xe danh bé phi,

Géap thoi, mot tot cling thanh cong”.

Két hop tap thé 1anh dao véi ca nhan phu trach, thic hién trach nhiém clia
ngudi 1anh dao, nguoi dirng dau dé khic phuc nhitng hién twong coi thudng tap
thé, hodc nguwoc lai, dwa dam, v lai vao tap thé, khdng dam quyét doan, khéng
néu cao trach nhiém ca nhan... lam tri tré, suy yéu nang lwc lanh dao, hiéu qua
quan ly ctia ngu@i can bé lanh dao.

2. Phong cach l1anh dao sau sat

Trong thuc tién, H6 Chi Minh la tim guong sang vé phong cach lanh dao
sau sat. Theo tai liéu thong ké cua Bao tang H6 Chi Minh, chi tinh trong 10 nam
xay dung chi nghia xa hoi & mién Bac (1955 - 1965), khong quan tudi cao, cong
viéc bé bon, Nguoi da thuc hién hon 700 luot di tham cac dia phwong, cong
treong, xi nghiép, hop tac xa, don vi bo doi..., tir mién ndi dén hai ddo, dé tham
hoi chién sT va dong bao, xem xét tinh hinh, kiém tra cong viéc. Tinh ra moi ndm
c6 hon 60 lwot Nguoi di xubng co s&, mbi thang co khoang 6 1an Nguoi gip gb

" HB Chi Minh: Toan tap, Sdd, t.5, tr.620
%8 Hb Chi Minh: Toan tap, Sdd, t.3, tr.326.
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quan ching. Ngoai ra, hang ngay qua doc béo, doc thu cta Nhan dan gii 1én,
thdy c6 nhitng y kién hay, can tiép thu, nhirng viéc gap can giai quyét, Ngudoi
déu dung but dé dong khung lai, chuyén t¢i cac co quan cé trach nhiém, yéu cau
nghién ctru va gidi quyét.

Lanh dao siu sat sé nang cao dugc tinh khach quan, minh bach, tang
cuong dwgc cong tac kiém tra, giam sat, tir d6 ki€ém soat t6t hon d6i voi viéc
thwe thi quyén lwc, kiém tra, giam sat chat ché viéc st dung tai san cla Nha
nwéc, clia Nhan dan, gép phan phong, chéng tham nhiing cé hiéu qua. H6 Chi
Minh yéu cau dwa vao quan ching nhan dan dé giam sat, kiém tra, nham loai trir
cac hanh vi truc loi, &n cap, tham 6, duc khoét, bién clia cong thanh cla riéng...

Theo HO Chi Minh, sau khi nghi quyét da dwoc ban hanh, phai té chirc tot
viéc thuc hién dé nghi quyét di vao cudc séng. Diéu dé gan lién véi cong viéc
ki€ém tra, giam sat. Mudn t6t, “phai di tan noi, xem tan cho”. Theo Ngudi, s¢ di
st that con bi bwng bit vi sw ki€ém tra, gidm sat cla cac nganh, cac cdp khong
nghiém tdc, chua chat ché.

Sau kiém tra, giam sat, thi cai sai can khac phuc, stra chita ngay va cai
ding, cai tot phai dugc dong vién, khen thudng kip thoi, vi khen thudng ding
nguoi, ding viéc, ding lic sé dong vién, gido duc, thic day nguoi lao dong hang
say lam viéc. Nguoi yéu cau nhanh chéng biéu dwong nhirng tdm guwong nguoi
t6t, viéc t6t, dong vién khuyén khich bang vat chit hodc tinh than, nham phéat
trién cai tot dé chong lai cai xau, vi muc tiéu xay dung con ngudi moi, lam cho
xa hoi ngay mot tién bd. Moi khi doc trén béao chi, thdy tim guong “ngudi tét,
viéc t6t” nao, nhat la nhitng ngudi di dau khdi xuwdng phong trao, Nguoi lién clv
can bd di xa&c minh va tang “Huy hiéu Bac H6” cho ngudi cé thanh tich xtng
dang. C4 nuéc c6 khoang 5.000 ngudi da duoc Cha tich H6 Chi Minh tang
thudng “Huy hiéu Bac H6” qua phong trao “Ngudi tot, viéc tot”. Nhitng ai duoc
nhan “Huy hiéu Bac HO6” déu tv hao ké lai nhitng mau chuyén cam dong khi
nhan phan thuéng cao quy nay. Quan trong hon nita, nhirng phan thuéng do, sau
nay tré thanh bai hoc néu gwong cho cac thé hé con chau ho.

HO6 Chi Minh tlrng yéu cau: “Toi ra Iénh cho B6 Tong tw 1énh mau chdéng
khen thudng nhirng don vi va nhitng chién si da 1ap nhiéu chién cong oanh
list"*°. Trong “nhitng viéc can phai lam ngay” gti can bo, chién si tinh Hoa
Binh, Lao Cai, Ngudi nhac nha: “Xét k§ va bao cao nhitng don vi va ca nhan co
cong trang dac biét dé Chinh phd khen thuéng”*, “vi khen thudng khuyén khich
rat nhiéu, vi khen thuwdng la tong két va phd bién kinh nghiém ra cho moi nganh

hoat dong”*, “vi khen thuéng ciing 1a mdt cach gido duc va cd dong. B doi,

% HB Chi Minh: Toan tap, Sdd, t.6, tr.445,492
%0 HB Chi Minh: Toan tap, Sdd, t.6, tr.445,492

4 HO6 Chi Minh: Toan tap, Sdd, t.7, tr.347;
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dong bao c6 thanh tich ma Trung wong, Chinh phud khen thwéng thi méi hang hai
hon va nhirng ngui chua cé thanh tich sé thi dua tich cuc. Ti trwéc dén nay dia
phuong rét it bao cao, bay gid cac cd, cac chl phai tich cuc lam”*.

3. Khéo dung nguoi, trong dung nguoi tai

La nguoi lanh dao gioi thi phai khéo dung ngudi va trong dung nhan tai.
Xudt phat tir muc tiéu chung la doc lap dan toc va chi nghta xa hoi, Chua tich HO
Chi Minh da quy tu nhitng tri thirc dvgc dao tao co ban tlr cAc nwéc phuong
Tay, quan lai cla triéu dinh phong kién cdi.

Ngu0i xac dinh, viéc dung ngudi phai hop ly, dang nang luc va sé truong
cla ho, ding nguoi, ding viéc, chd “dung thg mdc lam nghé thg ren” va phai
cho ho hiéu rd moi mét cac cong viéc ma ho phu trach. Dung ngudi ma khong
dung cong viéc sé khong chay, khdng dugc viéc, lam thui chét nhan tai, co hai
cho Bang va cling thé hién su yéu kém trong cong tac can bo cla Bang. Nguoi
cho rang: “Trong cac nganh hoat dong clia ching ta... khong thiéu nhitng nguoi
c6 nang lwc, c6 sang kién... Nhwng vi cach lanh dao cla ta con kém, théi quan
lieu con néng cho nén c6 nhitng ngudi nhw thé cling bi dim xudng, khéng duoc
cat nhac. Mudn tranh khoi s hao phi nhan tai, chlng ta cin phai stra chita cach

lanh dao”*.

Cha tich H6 Chi Minh yéu cau ngudi lanh dao, quan ly phai biét trong
dung nhan tai, néu khong sé lam “thui ch6t” nhan tai. Viéc trong dung nhan tai
theo quan diém ctia Chu tich H6 Chi Minh Ia phai lam thuwong xuyén, lién tuc
nhv “ngudi lam veon vun trong nhitng cay cdi quy bau. Phai trong nhan tai,
trong can bd, trong mdi mot ngudi cé ich cho cong viéc chung cia ching ta™*,
Chu tich H6 Chi Minh cho rang, trong dung nhan tai phai biét tuy tai ma ding
ngudi: “Tai to ta ding lam viéc to, tai nho ta cat 1am viéc nho, ai o nang lyc vé
viéc gi, ta dat ngay vao viéc dy. Biét dung ngu®i nhu vay, ta sé khong lo gi thiéu
can bo”*. Bdi vay, ngay sau khi nuéc Viét Nam Dan chi Cong hoa dugc thanh
lap, trong Itc con bon bé khé khan, thu trong, gidc ngoai, Chi tich H6 Chi Minh
da quan tam tim nguoi tai dé xay dung dat nwéc va Nguoi chinh la tdm guong
sang cho viéc tim nhan tai va trong dung nhan tai. Ngay 14-11-1945, trén bao
Ctu quéc, Chua tich H6 Chi Minh da viét: “Kién thiét can cé nhan tai. Nhan tai
nuwdc ta du chua co nhiéu 1am nhwng néu ching ta khéo Iya chon, khéo phan
ph6i, khéo dung thi nhan tai cang ngay cang phat trién cang thém nhigu™*.
Nguoi cha trwong phai “tim nguoi tai dic”.

Chu tich H6 Chi Minh cho rang, mét quéc gia, mot dat nuéc khong biét st

43 HO6 Chi Minh: Toan tap, Sdd, t.5, tr.281,313
44 HO6 Chi Minh: Toan tap, Sdd, t.5, tr.281,313
45 HO Chi Minh: Toan tap, Sdd, t.4, tr.43
“¢ HB Chi Minh: Toan tap, Sdd, t.4, tr.114
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dung nhéan tai la mot khuyét diém to, lam lang phi mét von quy cla Dang va
Nha nuwéc trong xay dwng va kién thiét.

4. Phong cach cach mang, khoa hoc, nang dong, sang tao

Mot yéu cau quan trong trong phong cach clia nguoi ding dau, nguoi lanh
dao la phai c6 sw théng nhat gilra tinh dang, tinh nguyén tac cao véi tinh ning
déng, sang tao, s nhay cam v@&i cai méi. “Trung v&i Bang”, “trung véi nuoc,
hi€u v&i dan” la pham chat chinh tri co ban, thé hién trong moi hoat dong clia
nguoi 1anh dao, quan ly. Cha tich H& Chi Minh khang dinh, didu cha chét trong
phong cach lam viéc cla can bd lanh dao la phai: “Ra sttc lam viéc cho Bang,
gilt vitng ky luat cla Bang, thuc hién tét dwong 16i, chinh sach cia Bang. Dat
loi ich clia Bang va cua nhan dan lao ddng lén trén, Ién trudc lgi ich riéng cla ca
nhan minh. HEt long hét strc phuc vu Nhan dan. Vi Bang, vi dan ma dau tranh
quén minh, gweng mau trong moi viéc™*'.

Nhiét tinh cach mang la yéu td co ban trong pham chét clia nguoi can bo
dirng dau, ngudi lanh dao. Vi cé nhiét tinh cach mang, ngudi can bo lanh dao
mGi say mé, tan tuy vai cong viéc dé tim ra nhitng phuvong an sang tao nham
thire thi nhiém vu dat hiéu qué cao. Tinh cach mang, long yéu nuéc, thwong dan
la dong luc Ion théi thuc nguoi 1anh dao, quan ly chuyén tam, lo toan, tan tuy,
say mé v@i cong viéc. Bong thoi, ngudi lanh dao phai c6 suv tim toi sang tao, dé
xuat duoc nhitng y kién hay, nhitng phuong an ti wu dé thuc thi nhiém vu dat
hiéu qua cao. Theo H6 Chi Minh, can bd lanh dao, phai la nhirng nguoi vira
“hong”, vlra “chuyén”, c6 dao dirc cach mang, co tinh than anh diing, guong
mau, chiu dwng gian khd, hy sinh va c6 ning lwc thee hién nhiém vu duoc giao.

HO Chi Minh cho rang, tinh khoa hoc phai dugc dam bao bang tri thic
khoa hoc. Nhiét tinh cAch mang chi thuc sy dem lai hiéu qua khi né dugc thong
nhat v&i cac tri thirc khoa hoc va trén co s& khoa hoc. Nhiét tinh cach mang sé
tré thanh duy tam, duy y chi néu thiéu tri thirc khoa hoc. Thuc tién cho thdy, co
nhiét tinh ma thiéu tri thirc khoa hoc sé& dan t&i sai 1am, chéch huéng, 1am hong
dudng 16i, chinh sach, hanh dong trai quy luat, thidm chi dan dén pha hoai vo y
thirc. Nhirng chuong trinh, dw an, ké hoach véi nhitng y tuéng tét dep, nhung do
thiéu tri thirc dan dén thét bai, gay ra tén that ning né. DE co tri thirc khoa hoc,
ngudi can bd lanh dao, nguoi ding dau phai chiu khé hoc tap, nghién clru dé
nang cao trinh do vé chinh tri, van hoa, nghiép vu cing nhw nam duoc tinh hinh
trong va ngoai nu¢c. Chl quan, tw man, it nghién ctru ly luan va thuc tién nén
gap thuan loi dé lac quan, gap thanh cong sém dé mac phai can bénh kiéu ngao;
khi gip khé khan thi dé lGng ting, bi dong, dan dén bi quan, dao dong, lap
truong cach mang khdng virng... Chi tich H6 Chi Minh nhac nhé can b, dang
vién noi chung, nhat Ia v&i can bd lanh dao: “Hoc hdi la mot viéc phai tiép tuc

" HB Chi Minh: Toan tap, Sdd, t.11, tr.603
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subt doi. Subt doi phai gan lién 1y luan voi cong tac thuc t€. Khong ai c6 thé tw
cho minh da biét du roi, biét hét roi. Thé gi¢i ngay ngay doi m¢i, Nhan dan ta
ngay cang tién bd, cho nén chiing ta phai tiép tuc hoc va hanh dé ti€én bo kip
Nhan dan”*,

Hoc tap, nghién ctru, “hoc va hanh” theo tu twéng H6 Chi Minh chinh la
dam bao sw théng nhat gitra ly luan voi thuc tién, noi di doi véi lam. Can bo,
dang vién can phai cé ly luan lanh dao, can nam chac Iy luan ma&i co thé hoan
thanh nhiém vu ctia minh. Chu tich H6 Chi Minh xac dinh: “Ly luan nhu cai kim
chi nam, n6 chi phvong hwéng cho ching ta trong cdng viéc thuc t€. Khéng co
ly luan thi ldng tng nhu nhdm mat ma di”*°, “Lam ma khong c6 ly luan thi
khong khac gi di mo trong dém t6i, vira cham chap vira hay vép vap”™.

Khéng dinh vai tro cla ly luan, H6 Chi Minh chi rd sw can thiét phai biét
lién hé ly ludn vai thuce tién trong cong tac 1anh dao. Vi: “Thuc tién khong co ly
ludn hudng dan thi thanh thec tién mi quang. Ly luan ma khong lién hé vai thuc
tién 1a Iy luan sudng”*, nén ly ludn ma xa roi thuc tién thi sém muoén sé dan t6i
bénh gido diéu, sach v&, nén ngudi can bd 1anh dao phai nam chac ly luan, dong
thoi qua kinh nghiém lam viéc, phai hiéu ro sy van dong clia cac quan diém ly
ludn trong thuc tién, qua dé du bao dwoc nhitng bién ddi cla tinh hinh, cla
nhiém vu cach mang, tr d6 mai c6 thé thic hién tot vai tro 1anh dao ctia minh.

Mot trong nhirng yéu cau vé phong cach lam viéc cla can bd lanh dao,
ngudi ding dau 1a phai nam chac ly luan, nhueng khong dwoc “ly luan sudng”,
ma phai c6 nang luc van dung ly luan vao thyc tién. H6 Chi Minh chi ré: “Hoc
tap chd nghia Méac - Lénin la hoc tap cai tinh than x& tri moi viéc, di v&i moi
ngudi va doi v&i ban than minh; la hoc tap nhitng chan ly pho bién cla chd
nghta Méac - Lénin dé 4p dung mot cach sang tao vao hoan canh thuc té cla
nwéc ta”>2. Ngudi ch truong “phai gan 1y luan véi cong tac thuc t6”. Moi chi
trvong, duong 10i cla Dang phai xuat phat tir tinh hinh cu thé, giai thich cho
quan ching hiéu va thuc hién cac chl trwong, chinh sach doé, nhw thé “ly luan
m@&i khdng tach roi thuc t€”.

Trong moi cong tac, tuy theo hoan canh cu thé, nguoi lanh dao co thé st
dung nhiéu hinh thic, bién phap khac nhau dé hoan thanh chtrc trach, nhiém vu
clia minh. Tuy nhién, can c6 su vitng vang, khong thay doi trong nhitng van dé
thudc vé nguyén tac, dé 1a nhitng van dé c6 tinh chién luvoc, quan diém, dwong
I6i clia Bang, chinh sach, phap luat ciia Nha nwéc la “bat bién, phai gilr viing
nhu sat da”.

“8 HB Chi Minh: Toan tap, Sdd, t.10, tr.377.

“* HB Chi Minh: Toan tap, Sdd, t.5, tr.273-274.
% HB Chi Minh: Toan tap, Sdd, t.6, tr.357.

1 HB Chi Minh: Toan tap, Sdd, t.II, tr.95.

%2 HB Chi Minh: Toan tap, Sdd, t.11, tr.611
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Cung voi kién dinh vé& nguyén tac, nhitng véin dé chién lugc, thi sach luoc
cach mang, cac hinh thirc, phwong phap, bién phap, cach thic tién hanh phai
mém déo, linh hoat, phl hop véi thuc té dé cé thé dat két qua cao nhéat. Digu doé
thudc vé ban Iinh clia nguoi lanh dao, thuc hién “di bat bién (ng van bién”, thé
hién su linh hoat trong hoat dong lanh dao ctia minh.

Theo H6 Chi Minh, muc tiéu dat ra phai dwoc cu thé trong tirng giai doan.
Tinh bat bién, muc tiéu trong tat cad cac giai doan cla cach mang la doc lap,
thdng nhat cho T0 qudc, tv do, hanh phlc cho Nhan dan. Trong ban Di chic,
Nguoi ndi Ién mong mudn cudi cung, cling la muc tiéu chung cla cudc cach
mang la “xay dwng mot nwéc Viét Nam hoa binh, thong nhat, doc lap, dan cha
va giau manh”*. Tuy nhién, con duong di dén muc tiéu dé la con dudng dau
tranh lau dai, day kho khan, gian kho. Nguoi dirng dau, nguoi lanh dao cén sang
sudt, tinh tao, nhay bén dé xac dinh sach lwoc, hinh thirc, bién phap thuc hién
trong nhitng hoan canh, diéu kién lich st cu thé, trong moi budc di, moi bwdc
ti€n I&én cla cach mang.

Nhirng ndi dung xay dung phong cach Ianh dao néu trén khong nam ngoai
nhi*ng quy dinh chung trong phong cach lam viéc cla can bd, dang vién, dong
thoi c6 yéu cau cao hon, thé hién vi tri, vai tro, trach nhiém clia ngudi can bo,
dang vién trén cwong vi lanh dao.

Phan th ba:
DAY MANH HOC TAP VA LAM THEO PHONG CACH LAM VIEC, PHONG CACH
LANH DAO CUA CHU TICH HO CHi MINH

Nam 1982, trong Van kién Dai hoi dai biéu toan qudc lan thv V ctia Dang,
Pang ta da dac biét phé phan té quan liéu biéu hién trén nhiéu Iinh vuc, nhung
chtl yéu la quan liéu trong viéc dé ra chinh sach, ché do; quan liéu trong to chirc
bd may va trong phong cach lam viéc cuia can bd; phé phan phong cach quan ly
kinh té theo 16i quan liéu bao cap, té quan liéu hanh chinh, thai d6 clra quyén va
yéu cau phai cé tram nghin bién phap dé chong té quan liéu va bao thi. Bong
thoi yéu cau can bd, dang vién phai sat co s@, sat quan ching dé chi dao, nghién
ctru chinh sach, ché do, tao diéu kién cho sang kién clia quan chidng nay né,
nhirng nhan to tich cwc sém dwgc nang Ién. Lac do, Bang cling yéu cau phai doi
mé&i phuong phéap lam viéc, xay dyng phong cach lam viéc Iéninnit. Bang ta chi
ra rang, phuong phap va ché do lam viéc dang la mot yéu to dac biét, trong yéu
dé dam bao tinh chinh xéc cla viéc ra quyét dinh va bién nd thanh hién thuc, dac
biét nhdn manh d6i m¢i phwong phap chuan bi va ra cac quyét dinh, t6 chiic
thwe hién cac quyét dinh; khdng vi né nang, e dé ma dung hoa y kién, ra quyét
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dinh nlra voi, thwc hién nghi quyét khdng thong nhat. Nhw vay, trong diéu kién
viéc cu thé héa duong 16i con nhiéu bat cap, cang can déi méi phong cach lam
viéc clia can bd 13nh dao, quan ly, di sdu vao thuc tién, nhin thing vao khé khan,
phét hién nhirng kinh nghiém va cach lam méi, trén co s& dé doi méi tw duy, dé
ra chd truong, chinh sach phu hop.

T Pai hdi V t¢i nay, Dang ta nhiéu lan khang dinh nhiém vu xay dung,
ddi m&i phong cach lam viéc cla doi ngli can bo lanh dao, quan ly & nuwéc ta
hién nay theo huwéng thuc su dan chd, ky cwong, thiét thuc, sau sat co sé, sau sat
quan ching, lam viéc c6 chuong trinh, ké hoach, cé trong tam, trong diém, noi
di doi véi lam. Dai hoi dai biéu toan quoc lan thir X11 ctia Dang tiép tuc yéu cau
trong cong tac xay dwng Dang, doi voi can b, dang vién phai xay dwng phong
cach lam viéc khoa hoc, tap thé, dan chd, gan dan, trong dan, vi dan, bam sat
thwc tién, noi di déi vai lam.

Trién khai Nghi quyét cta Dai hoi XII, Chi thi s6 05-CT/TW cla B0
Chinh tri khéa XI1 vé& “Day manh hoc tap va lam theo tu twéng, dao dirc, phong
cach H6 Chi Minh” va Nghi quyét Trung wvong 4 khoa XII “Vé tang cwong xay
dwng, chinh don DBang; ngan chan, day Ui sy suy thodi vé tw twdng dao dirc,
phong cach H6 Chi Minh” va Nghi quyét Trung wong 4 khoa XII “Veé tang
crong xay dung, chinh dén Bang; ngan chan, day Iui s suy thoai vé tv twdng
chinh tri, dao dtc, 16i sdng, nhitng biéu hién “tw dién bién”, “tw chuyén héa”
trong ndi bd”, chlng ta can chd trong cong tac tuyén truyén, giao duc, ren luyén
phong cach lam viéc dan chd, quan ching, khoa hoc, néu guwong cho can bo,
dang vién va phong cach dan chd, quyét doan, sau sat, khéo dung ngudi, trong
dung ngudi tai, caich mang, khoa hoc, nang dong, sang tao cho nguoi dirng dau,
can bd lanh dao, quan ly ctia Bang va Nha nuéc.

Sau day la mot s6 giai phap nham thuc hién tét viéc hoc tap va lam theo
phong cach lanh dao, phong cach lam viéc ctia Chu tich H6 Chi Minh:

1. Tang cwong gido duc, ren luyén, xay dung phong cach lam viéc,
phong cach lanh dao trong can bd, dang vién, nhat la nguti dirng dau cac
cap, cac nganh

Pua ndi dung gido duc vé xay dung phong cach lam viéc, phong céach lanh
dao cia H6 Chi Minh vao cac chuong trinh dao tao, boi dudng trong hé thong
hoc vién, truong chinh tri, trung tdm boi dwdng chinh tri cap huyén danh cho can
bd, dang vién va can bd lanh dao, ngui dirng dau cac cap, cac nganh, trong dé
chi y trang bi hé théng tri thirc tong hop, phiong phéap tv duy khoa hoc va nang
luc t6 chic thuc tién cho ddi ngii can bd lanh dao, quan ly. Tang cwdng Viéc
gido duc, hoc tap chi nghia Mac - Lénin, tv tudng HO Chi Minh, quan diém,
duong 16i clia Bang va chinh sach, phap luat cia Nha nuéc; cac tri thirc khoa
hoc va ky thuat, chuyén mon, nghiép vu, k§ nang Ianh dao, quan ly hién dai cho
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can bd lanh dao, quan ly. Thong qua viéc giao duc, hoc tap nang cao y chi, nghi
lwc d€ giadi quyét nhitng van dé, nhitng kho khan, thir thach trong thuc t€ cong
tac; co kha ning dé khang vai nhitng céi xau, tiéu cuc, tranh duoc sy cam dob
quyeén lyc, dac quyén, dac loi,...

Thyc hién nghiém Quy dinh s6 101-QB/TW ngay 07-6-2012 cla Ban Bi
thu Trung wong Bang vé quy dinh trach nhiém néu guong cla can bd, dang
vién, nhat la can bd lanh dao chl chdt cac cap trong viéc hoc tap va lam theo
tdm gwong dao dirc HO Chi Minh va Quy dinh s6 55-QB/TW ngay 19-12-2016
clia Bd Chinh tri vé mot s6 viéc can lam ngay dé tdng cwong vai tro néu guwong
cla can bd, dang vién.

2. Gilr virng cac nguyén tac “tap trung dan chd” va “tap thé 1anh dao,
ca nhan phu trach”

Gilt virng nguyén tic “tap trung dan chd” trong lam viéc va tuan tha
nghiém nguyén tac “tap thé lanh dao, ca nhan phu trach” trong lanh dao, quan
ly. Tang cuong phat huy dan chd dé khoi day tinh sang tao, tap trung tri tué tap
thé trong viéc xay dwng, thuc hién, ki€ém tra, giam sat viéc thuc hién cac chu
truong, chinh sach, phap luat ciia Bang va Nha nuéc.

DBong thoi, tang cudng trach nhiém cla ngudi dirng dau. Xay dung quy
dinh vé trach nhiém, quyén han cua cép Uy, nguti ding dau cac cap trong thuc
thi cdng vu, trong dé, néu rd nhitng yéu cau vé phong cach lam viéc, phong cach
l&nh dao.

3. Tang cwong cbng tac quan ly can b, dang vién

Pay nhanh viéc xay dung cac quy dinh, quy ché, ndi quy trong thuc thi
cong vu va thuc hién nghiém tdc cac quy dinh vé cdng tac quan ly can b, dang
vién, nhat la can bo lanh dao, ngudi dirng dau vé tw tudng, chinh tri, dao dic, 16i
song, phong cach lam viéc, phong cach lanh dao.

Thuong xuyén kiém tra, giam sat hoat dong cong vu cla can b, dang
vién. Bac biét, doi voi can bo lanh dao va nguoi dirng dau cac cap, cac nganh,
can xay dung quy dinh kiém tra, giam sat thud'ng xuyén cla cap Gy cap trén, quy
dinh kiém tra, giam sat clia t6 chirc dang va cla cac doan thé, Nhan dan, kip thoi
phét hién, phé binh, uén nén sai pham, khuyét diém.

Thuc hién nghiém Quy dinh s6 55-QB/TW, ngay 10-01-2012 cuia Ban Bi
thv Trung wong Dang vé cong tac kiém tra cla t6 chic dang déi véi viéc tu
dudng, rén luyén dao dirc cta can bd, dang vién.

4. Xay dung cac quy dinh vé dao dirc cong vu, phong cach lam viéc,
phong céach lanh dao

Sém xay dwng cac quy dinh vé dao dirc cong vu, phong cach lam viéc,
phong cach 1anh dao, kém theo cac yéu cau bat budc, cung céac ché tai cu thé dé
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X ly sai pham. Cac tiéu chi vé dao dirc cong vu phai cu thé, ré rang va kha thi,
trc la co thé thuc hién theo; cd thé kiém tra, danh gia; c6 thé theo doi, giam sat.
Vi du: xay dwng nhitng quy dinh nhé vé tdn trong gio gidc lam viéc, hdi hop;
quy dinh v& xung hoé v&i Nhan dan, to chirc, doanh nghiép - doi twong duoc
phuc vu; quy dinh vé trang phuc cong s@... Trong cac tiéu chi, can dac biét quan
tam t¢i m6i quan hé véi Nhan dan trén cd hai phuvong dién: Nhan dan la doi
trong dugc phuc vu va Nhan dan la chi thé giam sat, kiém tra, theo ddi thuc
hanh cdng vu. Phai xac dinh rd nhitng ndi dung nao can phai cdng khai, minh
bach, dam bao yéu cau phat huy dan chd trong thuc hanh cong vu. Nhat thiét
phai cé nhirng quy dinh vé thuc hanh tiét kiém, chong tham 6, tham nhiing, lang
phi, quan liéu vé ca tién bac, vat chat, thoi gian.

Tinh than, thai do, sw tan tuy v&i cong viéc can duoc luong hoa thanh cac
quy dinh cu thé, vi du: khong gi¢i han thoi gian ti€p Nhan dan, to chirc, doanh
nghiép trudc khi hét gio lam viéc... Bi kem theo cac quy dinh cu thé, can cé ché
tai d6i voi cac vi pham quy dinh va xac dinh co quan cé chirc nang x ly vi
pham. Bong thoi, phai c6 nhitng quy dinh dé rang budc gitta 1oi ndi va hanh vi
cua can b, cdng chirc, vién chirc, bdo dam ndi di déi v&i lam, noi thi phai lam
va lam cho t6t. Néu ndi khdng di doi v&i 1am, n6i nhiéu lam it, ndi mot dang lam
mot néo thi nguei can bd, cdng chirc, vién chirc phai bi xr ly ky luat.

5. Tang cwong cong tac ki€ém tra, giam sat

Céc t0 chirc co s¢ dang, cdp Uy, Gy ban kiém tra clia cdp Gy cac cap tang
cuong cong tac kiém tra, giam sat clia té chirc dang d6i vdi viéc xay dwng, thuc
hién phong cach lam viéc cla can b, dang vién, phong céach lanh dao clia ngudi
dirng dau cac cap.

HO6 Chi Minh danh gia rat cao cong tac kiém tra, giam sat. Nguoi thuong
xuyén nhac nhd: Cac cdp, cac nganh néu td chirc tot viéc kiém tra, giam sat cling
nht “ngon dén pha”, bao nhiéu tinh hinh, bao nhiéu vu diém va khuyét diém
ching ta déu biét rd. C6 thé ndi, chin phan muoi khuyét diém trong cong viéc
clia chang ta la vi thiéu sw kiém tra, giam sat. Néu t6 chirc ki€ém tra, giam sat chu
dao thi cong viéc clia ching ta nhat dinh tién b6 gap mudi, gap tram.

Kiém tra, giam sat phai két hop linh hoat cac phwong phap va hinh thic
kiém tra, giam sat. Sinh thoi, Chl tich H6 Chi Minh tirng chi ra: “Kiém soat c6
hai cach: Mot cach la tlr trén xudng. Tic la ngudi lanh dao kiém soat két qua
nhirng cong viéc cla can bd minh. Mot cach nira la tir dudi I1én. Tt la quan
chiing va can bo ki€ém soat su sai lam cla nguoi lanh dao va bay té cai cach stra
chira su sai 1am d6”>*. Vai tro kiém tra, gidm sat clia Nhan dan thuc hién théng
qua Quy ché dan chu & co s& véi co ché: dan biét, dan ban, dan lam, dan kiém
tra. Nhan dan thong qua cac to chirc clia minh thwc hién kiém tra, giam sat can
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bd lanh dao, quan ly. Mat tran T6 qudc va cac doan thé phai can clr vao chirc
nang nhiém vu clia minh dé lam tot chirc nang giam sat, phan bién xa hdi, thuc
hién day dd quyén dan chi ctia Nhan dan.

Thyc hién nghiém Quyét dinh s6 99-QB/TW ngay 03-10-2017 clia Bo
Chinh tri v& ban hanh Hudng dan khung dé cac cap Uy, ban hanh Hudng dan
khung dé cac cép Uy, t6 chirc dang trwc thudc Trung wong tiép tuc phat huy vai
tro ctia Nhan dan trong ddu tranh, ngan chan, ddy IUi s suy thoai, “tw dién
bién”, “tw chuyén héa” trong ndi bo.

Sy tham gia tich cuc, c6 hiéu quad cla quan ching nhan dan trong xay
dung Pang, trong qua trinh kiém tra, thanh tra sé that chit hon méi quan hé mat
thiét gitra Dang, chinh quyén véi Nhan dan. Trong nhiéu truwong hop, do nhiéu
nguyén nhan, nhirng khuyét di€ém, sai lam cta can b0, dang vién, khong bi lanh
dao, hodc co quan kiém tra phat hién, hodc khong phat hién duoc kip thoi,
nhuwng khong thé che gidu duoc trdm nghin “tai mat” cta Nhan dan. Thuc té
nhirng ndm qua, quan ching nhan dan da phat hién nhiéu truong hop dang vién
vi pham & nhiéu Iinh vic nhu: phdm chét dao dirc, 16i song, tham nhiing, vi
pham Luat dat dai, quan liéu thi€u tinh than trach nhiém...

LOI KET

Phong cach, tac phong cong tac trong tu twéng va tdm guong dao dic cla
Chu tich H6 Chi Minh duoc thé hién xuyén su6t trong moi hoat dong trong ca
cudc doi cach mang, phan dau hy sinh, vi T6 quéc, vi Nhan dan cia Nguoi. Hoc
tap va lam theo phong cach lam viéc, phong cach lanh dao cua Ngu®i doi hoi
moi can bd, dang vién, moi ngudi can bd 1anh dao, quan ly cac cip phai nang
cao y thirc trach nhiém, phat huy dan cha, chap hanh nghiém ky luat, ky cuong;
gan gdi, than thiét v&i quan chdng nhan dan, thau hiéu tam tw, nguyén vong clia
Nhan dan; gan b6 véi co s&, voi thuc tién; noi phai di déi vai l1am; phai biét
phan dau, hy sinh vi lgi ich cla tap thé, cla Nhan dan; cé phong cach lam viéc
khoa hoc, sang tao, van dung linh hoat moi chd trvong, trvdng 16i clia Bang vao
diéu kién thuc té clia co quan, dia phwong minh.

Xay dung phong céach lam viéc cua can bd, dang vién, dac biét la phong
cach, tac phong ctia ngudi dirng dau theo tdm guwong dao dic H6 Chi Minh la
nhiém vu quan trong clia toan Dang, toan dan va toan quén ta hién nay nham
xay duwng Dang ta that sy trong sach, virng manh, luén xirng dang la “hién than
cla tri tué, lwvong tdm va danh dv cda dan toc”./.



